WHO
WE
ARE
The early years of a child’s life are critical for building the foundation needed for success
in school and later in life.

Head Start is a program funded by United States Department of Health and Human
Services that serve America’s most vulnerable young children and their families. Geminus
Head Start programs deliver services in core areas of early learning, health, and family
well-being while engaging parents as partners every step of the way.
Geminus offers the following programs:

Head Start

For preschool children ages 3 to 5

Early Head Start

For pregnant women, infants and toddlers under the age of 3

EHS-CHILD CARE Partnership Program

Our Partnership Program brings together the best of Early Head Start and child care
through the layering of funding to provide comprehensive and continuous services to lowincome infants, toddlers, and their families
Geminus Head Start is proud to be accredited by the National Association for the
Education of Young Children (NAEYC), a hallmark of a high quality programming.

WHO WE SERVE

TWO COUNTIES

Geminus Head Start, along
with its two delegate
agencies, has delivered Head
Start services to Lake and
Porter County families since
1997. Our service delivery
family has grown to include 11
Child Care Partners.

DEMOGRAPHICS
Eligible Children Served (2017-2018)

1,941

• Homeless Children

7%

• Children Living in Foster Care

5%

• Children with a Diagnosed Disability

13%

• Children Who Are Dual Language Learners

23%

WHERE WE SERVE Northwest Indiana
COMMUNITY NEEDS

LAKE COUNTY

PORTER COUNTY

Young Children Ages 0-5

36,224

11,150

Young Children Living in Poverty

12,316

2,230

Children Under 3 Receiving Early Intervention

1,389

422

Young Children Needing Early Care and Education

23,585

6,610

Young Children Enrolled in Known Programs

8,578

1,357

Young Children Enrolled in Known High Quality Programs

4,001

687

Infant Deaths Per 1000

6.7%

6.7%

Retained Kindergarteners

4.3%

5.3%

OUR MISSION

Geminus Head Start is the Northwest Indiana
leader in early childhood education, making
a positive impact on families, children and staff
through creative partnerships that inspire personal
growth, foster empowerment and provide quality
comprehensive services for all.
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We are committed to closing the achievement gap in
our community through a two-generational approach
that provides comprehensive services to enrolled
children and their families, with a committed focus on:
• Family Outcomes We partner with parents by
supporting efforts toward self-sufficiency and
effective advocacy, while teaching research-based
family life practices to ensure children are prepared
for school.
• Child Outcomes We provide high quality programs
with robust learning experiences that promote school
readiness, ensuring children develop to their full potential.

& OUR VISION

We are an organization of excellence supporting a
highly qualified and dedicated staff that inspires
children and families to achieve their full potential
which prepares them for a successful and fulfilling life.
We…
• LEAD a high performing workforce implementing the
strategic goals and objectives that demonstrate our
vision through every effort and work product. We
ensure each goal and objective is anchored in shared
values and beliefs, integrity, commitment and quality
customer service delivery.
• ESTABLISH “gold standard” expectations, vetted
through collective planning and demonstrated
throughout intentional practices for target-based
outcomes. We are creating a culture for professional
performance with deliberate impact on the quality of
service delivery by demonstrating Continuous Quality
Improvement (CQI).
• CULTIVATE innovative thinking by creating a work
climate that inspires trust and enthusiasm. We support
research and professional learning as sacred endeavors;
expecting ingenuity to grow from successful
experiences with evidence-based practices.

GUIDING PRINCIPLES

Our team works as a collective force to uphold these principles and embed them in every strategic goal and objective;
demonstrating their significance throughout our daily practice.

DIVERSITY/CULTURAL
RESPONSIVENESS

We embrace the unique and special contributions of each child, their family, the
communities we serve and all staff by creating a culturally responsive environment where
individuals of different ethnic, racial, religious, educational and experiential backgrounds
can pool their talents on behalf of children and families.

COMPREHENSIVE
SERVICE DELIVERY

We believe that significant positive changes in the lives of young children happen when
they and their families receive comprehensive services. Opportunities are individualized,
strength-based and multi-faceted in the overall wellness of our children and families.

DATA and
EVALUATION

We stand as a model for excellence in early childhood and human services by embracing
a culture of data-driven decision-making and planning. To set priorities and evaluate
progress towards meeting our goals, we embrace evidence-based practices, consistently
seeking to improve by using data, facts, and numbers.

HEALTH and
WELLNESS

We promote wellness in physical, social, emotional, cognitive and behavioral aspects of
development beginning at pregnancy through the early years by supporting all efforts
to build a system of care with access for all. We are committed to the development of
a state-wide network that coordinates and integrates behavioral and physical health
services that afford all Northwest Indiana children and families the opportunity to thrive in
a safe, supportive environment.

CHILD DEVELOPMENT,
EDUCATION & SCHOOL
READINESS

We focus on the whole child through relationship-based engagement. We know children
are active in their approach to the world. Our role is to anticipate, support and document
their growth and development by planning, preparing and implementing evidence-based
best practices.

FAMILY & COMMUNITY
ENGAGEMENT

We value parents as the first and most important teachers of their children. When children
are loved, nurtured and supported by all the significant adults in their lives they develop to
their fullest potential. Inherent to our mission, we provide our parents with the support and
skills to advocate effectively and nurture consistently.

ONGOING MONITORING We believe in the importance of using ongoing monitoring to ensure our programs
are achieving their goals and objectives. The expectation is to share our data with all
& CONTINUOUS
QUALITY IMPROVEMENT stakeholders and engage staff, the Policy Council and the governing body in all aspects of
the program planning process.

EFFECTIVE
COMMUNICATION

We believe in a two-way transparent approach to effective communication that achieves
mutual understanding and fosters respect. We are committed to furthering Head Start’s
strong reputation by maintaining solid, long-lasting relationships with stakeholders—
ensuring their voice is evident in our processes; and, by telling our stories related to
program and school readiness goals.

LEADERSHIP &
GOVERNANCE

We excel beyond compliance standards to ensure the highest quality of program
oversight, accountability, and leadership. Shared representation on the Board of Directors
and the Policy Council establishes meaningful engagement and effective communication.

TRAINING &
PROFESSIONAL
DEVELOPMENT

We provide all staff a variety of training and educational experiences, knowing it is a vital
component of our program improvement efforts. Professional development and internship
opportunities underscore our commitment to providing services of the highest quality and
developing the next generation of successful leaders and advocates.

COLLABORATION &
PARTNERSHIPS

We capitalize on opportunities to share resources, expand services to our clients, and
embrace the significant message our collective voice makes in Northwest Indiana.
Extensive partnerships with local, state and national agencies/institutions ensure
we remain responsive to the ever-changing demographics and relevant needs of the
communities we serve.

GOAL 1: DATA

Cultivate a data-driven organization
OBJECTIVE 1.1 Consistent entry and collection of reliable data
OUTCOME
All staff will have reliable data for planning and decision-making
OBJECTIVE 1.2 Establish and implement processes and protocols for data analysis
OUTCOME
Staff will demonstrate fidelity in the application of established processes and
protocols to conduct data analysis

OBJECTIVE 1.3 Provide real-time, data- driven, decision-making opportunities
OUTCOME
Decisions are based on most current, demonstrated, programmatic needs
OBJECTIVE 1.4 Implement intentional programming based on accurate and timely data
OUTCOME
Improvement in child and family services and outcomes
OBJECTIVE 1.5	Provide intentional Professional Development to ensure staff can accurately collect
and analyze data to “show and tell” relevant outcomes

OUTCOME

Staff will become proficient in inputting, collecting, analyzing and presenting data

GOAL 2: HEALTH

Nurture child, family and staff health and wellness
OBJECTIVE 2.1	Expand scope of health and wellness partners, and improve the collaborative
relationships among them

OUTCOME

Staff will utilize improved methods to support families as they navigate systems
of health and wellness

OBJECTIVE 2.2	Link children and families to comprehensive, consistent health care services
and resources

OUTCOME

Children and families have access to and receive quality routine, preventative,
and acute care

OBJECTIVE 2.3 Enhance ongoing health and wellness activities for children, families and staff
OUTCOME
Children, families and staff are able to access resources relevant to all their
health and wellness needs

OBJECTIVE 2.4	Provide intentional Professional Development relevant to job roles and
responsibilities as staff support health and wellness

OUTCOME

Staff are knowledgeable regarding health and wellness needs and competent in
providing resources

GOAL 3: EDUCATION

Enhance intentional interactions to increase school readiness
OBJECTIVE 3.1	
Promote early identification of children’s needs/abilities and follow up on
screening results

OUTCOME

Children’s identified needs and abilities will be accommodated in a timely manner

OBJECTIVE 3.2 Improve observational skills for accurate child assessment
OUTCOME
Increased percentage of instructional staff who are certified in observation
interrater reliability

OBJECTIVE 3.3	Strengthen coaching strategies to enhance adult/child relationships, teaching
and child outcomes

OUTCOME

Growth in children’s school readiness skills

OBJECTIVE 3.4	Provide intentional Professional Development to support responsive relationships
and effective coaching to improve interactions and instruction

OUTCOME

Staff will be proficient in building responsive relationships with children and 		
coaching for intentional interactions and instruction

GOAL 4:
FAMILY ENGAGEMENT
Promote services to develop family self-sufficiency and
school readiness

OBJECTIVE 4.1	Strengthen internal case management services
OUTCOME
Families’ identified strengths and needs will be addressed in a timely manner
OBJECTIVE 4.2	Enhance intentional opportunities for families to build self sufficiency
OUTCOME
Families will demonstrate increased self-sufficiency by meeting their set goals
and supporting their child’s learning

OBJECTIVE 4.3	Foster relationship-building skills among parents, families and communities to
ensure school readiness

OUTCOME

Strengthened Parent Family Community Engagement (PFCE)

OBJECTIVE 4.4	Provide intentional Professional Development to improve staff proficiency in

providing families with comprehensive services, building self-sufficiency and
enhancing school readiness

OUTCOME

Staff will enhance skills in identifying family strengths and needs to provide a
pathway to resources and interventions

GOAL 5: FACILITIES

Provide NAEYC accredited facilities in high need communities
OBJECTIVE 5.1	Acquire facilities aligned with the identified communities of eligible children and
families through our 5-year Community Assessment

OUTCOME

All program facilities will be located in areas of demographic need as identified by
the Community Assessment

OBJECTIVE 5.2	Properly equip and furnish facilities to support a variety of child, family and staff
needs while meeting compliance and quality regulations/codes

OUTCOME

Stakeholders will be able to safely and productively use facilities that are
conducive to the programmatic purpose, compliant to regulations/codes and
responsive to family services

OBJECTIVE 5.3	Perform routine, preventative and emergency maintenance to monitor, identify
and correct deficiencies

OUTCOME

Facilities are well-kept and aesthetically-pleasing, clean, sanitary and safe 		
environments conducive to well-being, quality instruction and learning

OBJECTIVE 5.4	Provide intentional Professional Development to ensure compliant, safe, clean,
well-maintained and welcoming environments at all facilities

OUTCOME

Staff will demonstrate an increased knowledge and understanding of all relevant
health and safety regulations and codes
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SCHOOL READINESS GOALS
Geminus School Readiness Goals (SRGs) align with My Teaching Strategies Assessment, Head
Start Early Learning Outcomes Framework, Indiana Foundations Standards and the Indiana Core
Knowledge Competencies. Instructional Staff complete three checkpoints per program year on each
child to individualize plans and monitor each child’s progress toward the SRGs.

GOALS

OBJECTIVES

APPROACHES TO LEARNING
1 	Children will demonstrate initiative,
curiosity, and creativity during most
classroom experiences

My Teaching Strategies Objective 11
Demonstrates positive approaches to learning
• Attends and engages
• Persists
• Solves problems
• Shows curiosity and motivation
• Shows flexibility and inventiveness in thinking

Social-Emotional DEVELOPMENT
2 	Children will demonstrate selfregulation and independence in
executing most daily routines

My Teaching Strategies Objective 1
Regulates own emotions and behaviors
• Manages feelings
• Follows limits and expectations
• Takes care of own needs appropriately

Language & Literacy
3 	Children will understand and
respond to increasingly complex oral
questions and directions

My Teaching Strategies Objectives 10, 15, 16 & 19
Uses appropriate conversational and other communication skills
• Engages in conversations
• Uses social rules of language

4	Children will hear and manipulate the
sounds in oral language recognizing
similarities and difference

Demonstrates phonological awareness, phonics skills, &
word recognition
• Notices and discriminates rhyme
• Notices and discriminates alliteration
•	Notices and discriminates discrete units of sound

Language & Literacy CONTINUED
5	Chilren will recognize letter names and sounds
(Head Start only)

My Teaching Strategies Objectives 10, 15, 16 & 19
Demonstrates knowledge of the alphabet
• Identifies and names letters
• Identifies letter-sound correspondences

6	Children will write for a variety of purposes using
increasingly sophisticated symbols

Demonstrates writing skills
• Writes name
• Writes to convey ideas and information

Cognition & Mathematics DEVELOPMENT
7	Children will remember and connect experiences

My Teaching Strategies ObjectiveS 12, 20 & 21
Remembers and connects experiences
• Makes connections

8	Children will use and understand number concepts
and operations

Uses number concepts and operations
• Counts
• Quantifies
• Connects numerals with their quantities

9

Explores and describes spatial relationships and shapes
• Understands spatial relationships
• Understands shapes

 hildren will explore and demonstrate spatial
C
relationships and shapes

Perceptual, Motor, & Physical Development
10 	Children will demonstrate gross and fine motor skills

My Teaching Strategies Objectives 6 & 7
Demonstrates gross-motor manipulative skills
Demonstrates fine-motor strength and coordination
• Uses fingers and hands
• Uses writing and drawing tools

Dual Language Acquisition
11 	Children will demonstrate acquisition of the English
language through communicative interactions

My Teaching Strategies Objectives 37 & 38
Demonstrates progress in listening to and
understanding English
Demonstrates progress in speaking English

Although science is not measured on the My Teaching Strategies assessment, science instruction and experiences are provided.
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teaching Children
Serving Families

gemInuS CorPoratIon
8400 louisiana street
merrillville, indiana

1-888-893-6891
www.geminus.org
headstart@geminus.org

